Demonstration Farms

Technical Management Board

Background


Various LEAP commissioned studies completed in 2005 as well as feedback from the Good Agricultural Practices (GAP) project and other consultations inclusive of the Region 10 Farmers Association has recommended the development of demonstration farms as a methodology for introducing commercial and non-traditional farm practices in Region 10.
The first study concluded that Demonstration Farms can effectively showcase the use of appropriate technology and provide a sustainable method of practical training for the adoption of improved agricultural production systems. Experience has shown that notwithstanding the initial investment, on farm commercially operated demonstrations realize a significantly better transfer and observation rates than research station model farms and have a higher potential to be economically self sustaining.
The second study concluded that the technology offered should not only be new and of “the future” but also be validated on site and simultaneously demonstrated to future procedures. The Demonstration/Validation Farm should offer what was considered as an experimental station, however, it must be pointed out that this farm should offer what was considered as an experimental station, and be operated on a scale that reflects the commercial farm size as opposed to the relatively small plots as used on Experimental Stations.
Further investigation has indicated that a single farm with more than comprehensive and integrated demonstrations systems would be preferable given the resources available. Two other assumptions have also underscored .The demonstration farm should begin with a focus on crops and include effective water management.

The Technical Management Board will provide guidance and oversee this initiative.
Objectives:

1. The general objective of the demonstration farm is to expose farmers in the region to new productive technologies resulting in more profitable commercial farming.

2. A secondary objective will be to provide and collect data for replication which will be made available for improving the technology and dissemination to farmers. 
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The Technical Management Board responsibilities include the following:


Selection of Demonstration Farms


Supervise and advise on the establishment and operations of the Demonstration Farms


Elaboration of the terms of reference and scope of work for the farm


Review annual work-plans and budget


Approval of terms of reference for consultants


Monitoring and implementation of work plans 


Selection of farm Manager


Identify training requirements








